Refreshments at two county

Grant Funding Applications

Suzy Cummings,

. . Applications\Ap
CLICS, County Hall,| Celebration Events 2010 for Participation -
. 3 . . = = = = = -
Preston Children Looked After and Care £3,152.32 Officer, B4 County 01-Apr-2010 19-Apr-2010 19-Apr-2010 p—gp_hcatllon d%\a
Leavers Hall, Preston -
Summer fun day which will
include stalls that give
Crestmoor . .
Children's information to our young people
. . . on health matters, education, Gwen Monk, . . Applications\Ap
Residential Unit, healthy eating, drugs etc to allow £500.00 Manager 06-May-2010 Louise Taylor CC Winder. lication 2\a|
Easden Clough, y eaing, drug : 9 Y 19/05/2010 19/05/2010
young people to access this Crestmoor CRU 2.pdf
Morse Street, g i
Burnley, BB10 4PB information but also have a
' good time, have a DJ to play
music
Social Pedagogy
Task Force,
Cre_stmoolre Seeing The Hidden — a Alexander . Reply Received Author informed L
Children's . Borchert, Social ; Applications\Ap
Residential Unit photography project, that £2,075.00 Pedagogue/ 13/05/10 Louise Taylor deferred lication 3
" | culminates in publishing a book 16/07/2010 11/08/2010 plcation 2
Easden Clough, Consultant = =
Morse Street,
Burnley, BB10 4PB
To enable CLA to have Spanish
fiesta type meal, visiting the Applications\Ap
Haverholt Children's Roman Amphitheatre near Alan Hornby, Grant Not plication 4\10
Home, 24A where we are staying, a day out Registered Supported b Not supported - 07 07
y il _Qu H —
ying, a day £2,000.00 g 07-Jul-2010 . Author informed ——
Haverholt Close, |at a Water Park and a day out at Manager, Louise Taylor 20/07/2010 Application
Colne, BB8 9SN a Theme Park and finally rides Haverholt CCH 16/07/2010 — form
on a Banana Boat or something holiday.docx
similar whilst on holiday in Spain
Children and Young . 14/09/2010 - [Applications\Ap
, T . Peter Francis, P -
People's Printing "Entitlements Leaflets Performance Louise Tavior CC Winder Notification of plication.
. . vl 5
Directorate, County | for our Looked After Children £322.00 06-Aug-2010 P — approved S5\Entitlements
Manager, Roon 10/08/10 11/08/2010 o
Hall, Preston, PR1 and Care Leavers B10 County Hall application to |Leaflets - Grant
8RJ ’ y Peter Francis | Application.pdf
Haverholt Children's Miss Sarah Hill, S
Home, 24A To fund a conservatory at the Assistant Reply from Louise Applications\A
Haverholt Close, back of the house £30,000.00 Manager, 17-Aug-2010 Taylor 31/08/2010 6\H% df
S\davernolt.pat
Colne, BB8 9SN Haverholt CCH
. 21/10/2010
To supplement the existin Gill Green, Notification of |Applications\Ap
Fostering service'gﬁecruitment bud e? in Fostering Comments from_ | CC Winder/CC approval sent to lication
Recruitment and order to meet 2010/11 r?ew £13,000.00 Recruitment and 06-Oct-2010 Louise Taylor Wilson Sptr;sia Osio r;\Grant
Assessment Team Assessment 12/10/2010 20/10/2010 i

foster carer targets.

Team Manager

Barbara Bath

Application.doc

and Gill Green
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Grant Funding Applications

E Learning' Training for
Emotional Health and Wellbeing
modules for all of Lancashire's
Children's workforce (estimated Applications\Ap
C_LASS, 2nd Floor, | at 54,000). The modules W!|| t')e Mark Warren, 30/12/11 Follow _ Sent to CC plication
Civic Centre, West | accessed through Lancashire's Sent to Louise I — 8\Grant
8 In Progress : . £30,000.00 CAMHS Co- 16-Dec-2010 Up Sent to Mark Winder ,
Paddock, Leyland, [website. The full course consists ordinator Warren Taylor 07/01/2011 07/01/2011 Funding
PR25 1DH of nine modules of which three - - Application.doc
have so far been funded through X
the schools budget and NHS
NW. These will be launched in
the new year.
Crestmoor would like to start an
Crestmoor initiative with Burnley Youth
Children's Theatre that will see the young 10/03/2011 Applications\A
Residential Unit, 1 | people of Crestmoor express Alexander 02/03/2011 04/03/2011 CC Notification of _Qp—glication
9 Unity Way, off themselves through different £6,475.00 Borchert, Social 12-Jan-2011 Approved by Val Wilson approval sent to plcation
; . . ; \application
Haslingden Old media. At the end of the project Pedagogue Louise Taylor Approval Alexander 9.pdf
Road, Rawtenstall, the young people will have Borchert :
BB4 8RR produced a DVD that shows "A
life in the day of Crestmoor".
Hannqh Peake, Work to support and enable the AQ.QrovaI 06/05/2011 . Applit_:atic?ns\Ap
CYP Directorate, o Received from 06/04/2011 CC | Approval Email plication
10 participation of looked after £2,530.00 Hannah Peake 25-Mar-2011 . . -
County Hall, children and young people Louise Taylor Wilson Sent to Hannah | 10\application
Preston, PR1 8RJ 25/03/2011 Peake 10.pdf
gfgr;:‘e';eo&:gfé To design and print several 06/04/2011 | (cioaors o | 070412011 AQ‘%Q
11 ’ children and young people £2,485.00 Hannah Peake 05-Apr-2011 Approval Louise | — ... | Approval Email plcation
County Hall, friendly documents Taylor Wilson sent to Hannah 1lapplication.
Preston, PR1 8RJ ' E— 11.pdf
Paul Hegarty, To host an event which enables
Service Manager managers from; residential,
CLA, Area foster, adoption, field work and 18/05/2011 19/05/2011 |Applications\Ap
12 Educgtlon Office, CWD to explore pa_rt|C|pat|on £937 50 Paul Hegarty 06-May-2011 Approval Louise 1&_3/05/2011 CC | Approval Email pllcapon_
White Cross and develop an action plan to Tavior Winder Approval sent to Paul 12\Application
Education Centre, support the Participation ~avyor Hegarty Form.doc
Quarry Road, Strategy for Children Looked
Lancaster, LA1 4XQ After.
Laura Goodfellow, Applications\Ap
Lancashire . ' . M. plication
Children’s Rights Children Looked Afte_r and Care Confirmation of 23/02/2012_ 23/02/2012 Approval Email 13\Grant
13 Service. 30 Leaver Celebration of £7,000.00 Laura Goodfellow| 18-Jan-2012 YP Approval Approval Louise Approval CC sent to Laura application
. ' Achievement Event 13/02/2012 Taylor Winder Goodfellow and applicaion.
Ribblesdale Place, CC Ka Celebration
Preston, PR1 3NA == Ry Event.doc
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Paul Hegarty,
Service Manager
CLA, Area 25/11/11 Applications\Ap
Education Office, To print LAC/CPB Literature - 24/11/2011 Sent | 22/11/2011 CC | Approval Email plication
White Cross the Pledge £57.75 Paul Hegarty 27-Oct-2011 to Louise Taylor | Winder Approval sent to Paul 14\Application
Education Centre, Hegarty Form.doc
Quarry Road,
Lancaster, LA1 4XQ
To develop work in
communicating with children
and young people looked after.
This will include involving
children and young people in
Laura Goodfellow, producing mforma_tlonal . —
: resources to communicate with Applications\Ap
Lancashire : . —
Children's Rights children and young people in Young People Sent to Louise Sent to CC plication
: care across Lancashire. This is £1,000.00 Laura Goodfellow| 28-Nov-2011 Approval TP Winder 15\Grant
Service, 30 Taylor 30/12/2011 "
. expected to take the form of 19/12/2011 20/12/2011 application
Ribblesdale Place,
leaflet development and posters, 15.doc
Preston, PR1 3NA o
however, the direction of the
resources produced will be
taken from the children and
young people and we are open
to ideas that are more innovative
and creative.
15 young people who attend
Weds night at JJB from both
residential leaving care and
Crestmoor
. . foster care, they have been
Children's doing regular football coaching Applications\Ap
Residential Unit, 14 5 g will complete a I day | £10000- £2000 | GWen Monk. 17110/2012. | 19M0/2012 4 og,11/5015 oc | 121108 Approval| plication
Unity Way, off L Manager, 28-Mar-2012 Comments from Louise Taylor : .
; accredited junior sports leader granted Winder Approved | Sent Gwen Monk| 16\Application
Haslingden Old Crestmoor CRU YP Approved
award, any young people who Form.doc
Road, Rawtenstall, ! ;
are appropriate will undergo F.A
BB4 8RR L .
25 hour junior coaching award.
Continue with the ongoing
success that has been created.
The project aims to involve
Lancashire's children looked
after in creating a giant patch
work quilt that represents their o
Anthony Moorcroft, | s < thoughts feelings on Anthony 15/06/2012 YP |  26/06/2012 26/06/2012. |Applications\Ap
29 South Avenue, | . " . . . 21/06/2012 CC | Approval email plication
individual placements, be this £8,000.00 Moorcroft, Unit 11-Jun-2012 Comments - Louise Taylor . -
Morecambe, LA4 . : Winder Approved | sent to Anthony | 17\Application
Residential, Foster, Short Break Manager Approval Approved
5RJ : . Moorcroft 17.pdf
or leaving Care. Allowing
children young people a voice,
regardless of their background,
age, ability or circumstances.
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Grant Funding Applications

In Progress

To purchase sport and
Hena Begum, recreational equipment for
Autumn House young people to participate on 12/09/2012 Applications\Ap
Children's Home, |[the date with staff members and Hena !Begum, 09/08/2012 05{09/2012 05/09/2012 CC | Approval emalil plication
. S . £500.00 Assistant 18-Jul-2012 o Louise Taylor : -
Co-operative Street,| invitees. There will be a small reminder sent Winder Approved | sentto Hena | 18\application
. Manager Approved
Bamber Bridge, [sports day to keep young people Begum 18.pdf
Preston, PR5 6FH | focussed, active and be able to
enjoy and achieve.
Laura Goodfellow,
Lancashire Applications\Ap
Children's Rights . - . 03/01/2013 sent plication
Service, 30 Children’s Rights Summit £1,425.00 Laura Goodfellow 14-Dec-2012 10 CICC 19\Aoplication
Ribblesdale Place, Form.doc
Preston, PR1 3NA
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Grant Funding Applications - Approved

Preston, PR1

Leavers

Grant Name and Application Amount
Application | Address of Detail Contact Person R ted Amount Received Description of how Funding was Utilised
Number Group ctalis equeste
Events held on 18 March 2010 and 29 April 2010.
* Nominees — 233 young people were nominated for an award
* Nominees — 177 were invited to the events
Refreshments at * Nominees - 64 attended the events to receive their awards
CLICS C Itl\;v0 CourI]Ety Su;y oo L hire Count écarerlss_t ?1‘1 dC Il 34
’ elebration Events articipation * Lancashire County Council Staff and Councillors —
1 Co;rr;t;/tsnall, 2010 for Children | Officer, B4 County £3,152.32 £3,152.32 * In total 160 staff, carers, county councillors, managers, Children
Looked After and Hall, Preston and Young People Looked After and Care Leavers attended the
Care Leavers event.
» Unfortunately 56 Young people where nominated but not invited
to the event due to lack of space in the venue
v%#ir:r:nvsirllf;rélizi The money was used to help put on _afun_ day. _ This was a huge
stalls that give success attendgd by all thg areas reS|dentlaI units, soma}I workers,
Crestmoor | information to our all the QWD unlt_s we had information stall_s from education, health
Children's young people on and children's rights. We held thg Olympics with Fea_ms from the
Residential health matters CLA team, YOT and Crestmoor with Crestmoor winning the cup!!
Unit. Easden | education healt’hy Gwen Monk, We also rele_ased over 1.000 balloons which we charged £1 a
2 CIoug’gh Morse|eating dru’gs otc to Manager, £500.00 £500.00 balloon gnd thls_ money_W|II _be donated to Donna's d_ream house
Stréet allow Qoung neople Crestmoor CRU for Chlldrep with termlnal |Ilrjesses. We had a petting zoo , a
Burnley B;BlO 10 access this gunge chalr competition which people paid to have someone
4P’B information but gunged this was won by Anthony .Moorcroft and Gary Pickles, a
also have a good steel band, BBQ, choc_:olate fountz_aln and tombola. It was great to
time. have a DJ to see everyone haV|.ng a good .tlr_ne Fogethgr. _For me it was
;;Iay music partnership and participation at its finest.
Children and _
Young P_rlntlng _
, "Entitlements Peter Francis,
People's Leaflets" for our Performance
5 Directorate, Looked After Manager, Roon £322.00 £322.00 In the process of having the leaflets printed.
County Hall Children and Care | B10, County Hall

8RJ



The Communications Service was tasked with supporting the
fostering recruitment team in achieving 1,000 enquiries between
April 2010 and March 2011. Research was undertaken and
communications objectives were set with targets of increasing
traffic to the website and enquiries to the telephone helpline. The
additional £13,000 grant funding was essential and was used to
purchase appropriate advertising space and marketing materials
to achieve this.
A broad range of tactics were used during the campaign based on
the demographic research of behaviour and preferences of our
. To supplement the ) o ) .
Fostering . o key audience. Activity included media relations, broadcast and
) existing service's . - o AN
Recruitment recruitment budaet print advertising, outdoor advertising, grassroots distribution of
and i order to megt £13,000.00 £13,000.00 £13,000.00 marketing materials, digital marketing and internal
Assessment communications.
2010/11 new foster
Team carer targets
gets. Key outcomes include:
» The campaign exceeded its key target with a final total of 1,113
fostering enquiries achieved within the 2011/12 financial year.
* A 23% increase in unique visitors to the website which led to an
average of 74.5 online enquiries each month.
* Telephone enquiries increased from an average of 35 up to 68
calls per month by the last campaign quarter.
* More people now identify one of the campaign's key channels
than previously which indicates that communications are more
memorable and/or focused to more appropriate channels.
Crestmoor would
like to start an
initiative with On the 19th and 26th of May 2011the first two session for young
Burnley Youth -
. people from East Lancashire have happened. These were
Crestmoor Theatre that will , . : -
i ) colourful, interesting sessions which the young people thoroughly
Children's see the young ,
: , enjoyed. There were some games to get to know each other, a
Residential people of :
: ) tour through the theatre and some exercises around what the
Unit, 1 Unity | Crestmoor express Alexander oung people want to do in the future sessions. First photographs
Way, off themselves Borchert, Social £6,475.00 £6,475.00 Y - —
. : were taken of and by the young people; material was collected for
Haslingden | through different Pedagogue
. a play and /or poem. The young people expressed what they
Old Road, media. At the end want to do (i.e. filming) and this is now prepared for the next
Rawtenstall, | of the project the = <eSSIONS L0 Come
BB4 8RR young people will .
have produced a
DVD that shows "A Newspaper report from the event.
life in the day of
Crestmoor".
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Key Activities:

Hannah Work to support Hannah Peake, 1. Facilitating attendance at CPB.
Peake, CYP and enable the , . . .
Directorate participation of Strategic Lead - 2. Supporting young people to attend Lancashire Youth Council.
10 ’ Children and £2,530.00 £2,530.00 3. Youth Proofing Lancashire CLA documents.
County Hall, looked after , . . ) .
. Young People's 4. Continuing consulting with children and young people
Preston, PR1 |children and young ) . :
SRJ people Participation regarding the CiCC.
5. CiCC meetings.
Hannah To design and print| Hannah Peake, The project is still in plrogress but thel policy 'and strategy
Peake, CYP . . document have been 'Youth proofed' and will be sent to the
Directorate several children Strategic Lead - Communications team to be designed and printed. The A-Z
11 ' | and young people Children and £2,485.00 £2,485.00 . : esig and p '
County Hall, . , document and children's version are still being drafted as they
friendly Young People's : o
Preston, PR1 S need to reflect recent changes to in legislation/ government
documents. Participation .
8RJ guidance.
The event was very successful with over 30 managers attending
from residential homes (both mainstream and children with
additional needs), fostering, adoption, Independent reviewing
services, social workers (IAS/CWD/CLA/LC) and a team
manager. The event was also supported by the attendance of
To host an event County Councillor Tony Winder and Louise Taylor (Director). The
Paul Hegarty, | which enables event looked at the opportunities and challenges of introducing a
Service managers from; children in care council and an action plan was developed that
Manager CLA,| residential, foster, Hannah (Peake) is currently producing. A representative from the
Area adoption, field Children Society also attended following their recent successful
Education | work and CWD to bid to drive this agenda forward and outlined next steps. Detailed
Office, White explore Pagl Hegarty, discussion did take place regarding Hannah's strategic role and
12 ' o Service Manager £237.50 £237.50 o
Cross participation and CLA the concern the group expressed at the lack of a distinct focus on
Education develop an action the children looked after agenda. Hannah spoke to this and it
Centre, plan to support the was agreed that | would discuss this further with Louise Taylor. In
Quarry Road, Participation conclusion | think the event was a success. It established some
Lancaster, Strategy for clear actions and principles to ensure this essential activity is
LAL1 4XQ Children Looked successfully implemented and the views of children and young
After. people influence the service they receive, professional practice
and wider service delivery. In conclusion | think the event was a
success. It established some clear actions and principles to
ensure this essential activity is successfully implemented and the
views of children and young people influence the service they
receive, professional practice and wider service delivery.
Laura
Goodfellow,
Lancashire Children Looked After
Children's Rights and Care Leaver
13 Service, 30 Celebration of Laura Goodfellow £7,000.00 £7,000.00
Ribblesdale Achievement Event

Place, Preston,
PR1 3NA




Paul Hegarty,
Service Manager

CLA, Area Paul H .
i i aul Aegarty,
14 Ed\l;vcr::g’ rércn))fsff | To print LAC/CPB Service M%naéer £57.75 £57.75
. Literature - the Pledge ' '
Education CLA
Centre, Quarry
Road, Lancaster,
LAL 4XQ
15 young people who
attend Weds night at
JJB from both
residential leaving care
and foster care, they
Cre_stmo‘or have been doing
C.:h||dr.ens . regular football
Resw_zlentlal Unit, coaching and will Gwen Monk,
16 1 Unity Way, off | complete a I day Manager, £10,000.00 £2,000.00
Haslingden Old accredited junior sports Crestmoor CRU
Road, leader award, any
Rawtenstall, BB4 young people who are
8RR appropriate will
undergo F.A 25 hour
junior coaching award.
Continue with the
ongoing success that
The project aims to
involve Lancashire's
children looked after in
creating a giant patch
work quilt that
Anthony rerf)l’eSEn'[S;c th?il’ views Anthony Mporcroft’
Mooraroft 29 | G b ents, | Overniaht
17 South Avenue, 1a placements, Residential £8,000.00 £8,000.00
Morecambe. LA4 be this Residential, Manager. South
SR) Foster, Short Break or ger,
leaving Care. Allowing Avenue
children young people
a voice, regardless of
their background, age,
ability or
circumstances.
To purchase sport and
recreational equipment
Hena Begum, for young people to
Autumn House | participate on the date Hena Begum,
Children's Home, |with staff members and Assistant
18 Co-operative | invitees. There will be £500.00 £300.00
Street, Bamber | a small sports day to Manager, Autumn
Bridge, Preston, | keep young people House
PR5 6FH focussed, active and
be able to enjoy and
achieve.
TOTAL £46,059.57




Grant Funding Applications - Not Approved

Grant bl Application Amount
Application| Address of ppiica Contact Person Reason for Not Approved
Details Requested
Number Group
Social
Pedagogy
Task Force, Seeing The
Crestmoore Hidden — a Alexander
Children's hotoaranh Borchert. Social Deferred because still unsufficient understanding of how this
3 Residential pholograpny ’ £2,075.00 links to the children in care council and the wider directorate's
: project, that Pedagogue/ ) .
Unit, Easden ) . commitment to the engagement of children and young people.
culminates in Consultant
Clough, publishing a book
Morse Street,
Burnley, BB10
4PB
To enable CLA to
have Spanish
fiesta type meal,
visiting the Roman
Haverholt Amphitheatre near The grant is not approved as it is not an appropriate use of
: \ where we are ) . S S
Children's staving. a dav out Alan Hornby, Corporate Parenting Board funding or ties in with priorities in
Home, 24A ying, y Registered CCYP Plan and in current economic climate would mean that
4 at a Water Park £2,000.00 - )
Haverholt and a dav out at a Manager, CLA arguably are receiving over and above what others received
Close, Colne, y Haverholt CCH and it subsidises staff. There is also potential for it to set a
BBS 9SN Theme Park and

finally rides on a
Banana Boat or
something similar
whilst on holiday in

Spain

precedence of this nature.




Haverholt
Children's
Home, 24A
Haverholt
Close, Colne,
BB8 9SN

To fund a
conservatory at the
back of the house

Miss Sarah Hill,
Assistant
Manager,

Haverholt CCH

£30,000.00

It would be inappropriate to subsidise activity of this kind
because there would be insufficient funds .to cover similar
requests from other homes. The link between the request and
the Children and Young People's Plan is tenuous. It wouldn't be
appropriate to subsidise activities which involve staff and support
activities which arguably other families in such an economic
downturn could not afford.




